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[bookmark: _Toc227931404]Welcome 
[image: A person smiling for the camera

Description automatically generated with medium confidence]We are delighted that you have agreed to become a trustee of Support Cambridgeshire. Your commitment is vital to our future. Following the merger of our two former organisations, we are now entering an exciting new chapter—growing into a bigger, bolder organisation with an even stronger role in supporting the voluntary and community sector. None of this progress would be possible without you and your fellow trustees, so thank you. We hope your time with Support Cambridgeshire will be both positive and rewarding.
As a trustee, you will bring your skills, insight, and experience to shape the direction of our newly unified organisation. It is a fulfilling role, but it also carries important responsibilities. You will need to dedicate time to help us succeed and ensure you understand the legal duties of trusteeship, as well as how your role complements the work of our staff team.
Support Cambridgeshire is a friendly, and committed team, and staff welcome engagement and interest from trustees. Your role will focus on setting strategy, overseeing performance, and ensuring that the organisation continues to thrive as it grows through its new identity. While you won’t be involved in day‑to‑day operations, we may occasionally draw on your expertise where it can strengthen our work.
Thank you again.
 Mark Freeman, CEO[image: A person smiling for the camera  Description automatically generated with low confidence]         
Flóra Raffai , Co-Chair
Following our recent merger, Support Cambridgeshire is entering an exciting new chapter. As the broader ecosystem changes, our role as a multiplier for the entire VCSE sector has never been more vital. We are looking for trustees who are passionate about enabling local organisations to flourish, helping us navigate the evolving needs of our communities and shape a thriving future for us all.




[image: ]
Noel Kearns, Co-Chair
Support Cambridgeshire now enjoys a broader geographical remit across the County, post merger. There are a range of opportunities, for people who care about our communities and their ongoing enhancement, to join us as Trustees in that journey. As well as bringing one's personal skills and attributes to SC, above all a passion to selflessly serve in improving the environment in which our VCSE sector delivers is the key requisite.
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[bookmark: _Toc227931406]Introduction to this handbook
This handbook sets out a little about Support Cambridgeshire and your role as a trustee. It will need to be read in association with several other documents that you will be given as part of your induction. Throughout the handbook, there are suggested actions that you may wish to take to give you a greater depth of understanding.
There are two types of action highlighted in the guide:
· Recommended actions – These are actions we would like you to take unless they refer to an area that you already understand. They will ensure that you understand your legal duties as a trustee and help you keep up to date with what Support Cambridgeshire is doing.
· Suggested Actions – These are actions you may wish to take to develop your knowledge in different areas.
If at any point you would like to speak to a staff member or a fellow trustee, please do get in touch as all would be happy to have a chat and answer any questions.

[bookmark: _Toc227931407]About Support Cambridgeshire
Support Cambridgeshire originally operated as two separate organisations. In 2024, with the upcoming retirement of one of the CEOs, conversations began about the long-term future of both organisations. It became clear that their work was so closely connected and interdependent that a merger was the most logical step forward. The merger was formally completed in 2026.
Although Support Cambridgeshire is still a relatively new organisation, it is driven by a dedicated team of highly skilled and hardworking staff. The organisation’s work focuses on core infrastructure support, with everything we do centred around strengthening, supporting, and developing the voluntary and community sector.

The below are to be confirmed by the board – Please speak to CEO for more information
[bookmark: _Toc227931408]Vision
[bookmark: _Toc227931409]Mission
[bookmark: _Toc227931410]Core Values



[bookmark: _Toc227931411]What is a Charity Trustee?
All registered charities in England and Wales are regulated by the Charity Commission, which is responsible for ensuring that charities adhere to the law and follow best practice. The commission also provide guidance and support for charities and those involved with them. This guidance includes ‘The Essential Trustee Guide CC3’. This states that:
“A trustee is a person who serves on the governing body of a voluntary or community organisation. They may be known as a trustee, a director, a board member or a governor. Trustees have ultimate responsibility and legal obligation for directing the affairs of the organisation and ensuring it is solvent, well-run and delivering the outcomes for which it has been set up.”
Recommended Action – Read ‘The Essential Trustee Guide CC3’ 
This can be found on the Charity Commission website https://www.gov.uk/government/publications/the-essential-trustee-what-you-need-to-know-cc3 
[bookmark: _Toc227931412]Support Cambridgeshire trustees
As a member of the Support Cambridgeshire trustee Board, you will be both a charity trustee and a director of a company limited by guarantee. You must be aware of the roles and responsibilities this position brings as well as the liabilities you could face. 
[bookmark: _Toc227931413]Charity Trustees:
As a trustee you must ensure that Support Cambridgeshire complies with its governing document, charity law and other legal obligations i.e., employment law, and health and safety law. You must also ensure that Support Cambridgeshire applies its resources exclusively in pursuit of its charitable intentions.
You and your fellow trustees, not the staff, are ultimately responsible for everything the charity does, whether you attend meetings and vote for decisions or not. You must set aside any personal interests to act only in the best interests of Support Cambridgeshire and its beneficiaries.
Please Note: You are disqualified from being a charity trustee if you have an unspent conviction for an offence involving dishonesty or deception; unspent conviction for specified terrorism offences; unspent conviction for a specified money laundering offence; unspent conviction for specified bribery offences; unspent conviction for the offence of contravening a Charity Commission Order or Direction; unspent conviction for offences of misconduct in public office, perjury, or perverting the course of justice; and unspent convictions for aiding attempting or abetting the above offences. Acting as a trustee when disqualified is a criminal offence.
[bookmark: _Toc227931414]Company Directors
As a trustee of Support Cambridgeshire, you are also a company director and along with the other trustees you are responsible for the management of the company. You are collectively responsible for ensuring that Support Cambridgeshire does everything that it is required to by law and that the decisions that are taken are in the best interest of Support Cambridgeshire and its members and beneficiaries.
You are now obliged by law to verify your identity as a company director. This can be done in a number of ways and there is more information available here : Verifying your identity for Companies House - GOV.UK
Essential action: Once you have joined the board, you will need to verify your identity for Companies House
Please Note: You are disqualified from acting as a director if you are currently disqualified or if you are an undischarged bankrupt.

[bookmark: _Toc227931415]Liabilities 
Although the roles and responsibilities may seem, and can be, daunting at times, you will be given appropriate training and support to enable you to carry out these duties. Remember, if the trustees as a whole act responsibly, within their powers and without negligence, they can be confident that members will not incur any personal financial penalties or obligations. The CC3 states:
“It’s extremely rare, but not impossible, for charity trustees to be held personally liable:
· to their charity, for a financial loss caused by them acting improperly
· to a third party that has a legal claim against the charity that the charity can’t meet”
There is no legal protection for trustees who have acted dishonestly, negligently, or recklessly. Support Cambridgeshire trustees have a limited liability in light of our governing document and by being incorporated as a company limited by guarantee. Support Cambridgeshire also holds trustee liability insurance. These measures help protect trustees who have made an honest mistake or where liabilities occur despite the trustees acting properly and reasonably[footnoteRef:2].  [2:  ‘Reasonable’ reflects what an ordinary person in the situation you are in would consider to be reasonable] 

Recommended Action – Read the relevant section of ‘The Essential Trustee Guide CC3’ 
This can be found on the Charity Commission website https://www.gov.uk/government/publications/the-essential-trustee-what-you-need-to-know-cc3/the-essential-trustee-what-you-need-to-know-what-you-need-to-do#reduce-the-risk-of-liability 
[bookmark: _Toc227931416]Your role
Governance is distinct from day-to-day management and operations.
There are numerous guides to the role of trustees, some of which are referenced as suggestions that you may wish to follow up. In effect governance is about leadership and ensuring that an organisation is effectively and properly run. It is about setting the strategy, monitoring the effectiveness or services, and ensuring the organisation keeps to both the law and to its own purposes. Trustees should avoid becoming involved in day-to-day operational decisions and matters.

Charity trustees:
Key duties include helping to set overall policies, define goals, set targets and to use any knowledge and experience they have in helping the trustees to reach sound decisions.
[bookmark: _Hlk116911925]Trustees are ultimately responsible for everything the charity does, whether they attend meetings and vote for decisions or not and must set aside any personal interests to act only in the best interests of the charity’s beneficiaries.
Trustees have and must accept ultimate responsibility for directing the affairs of their organisation, ensuring it is solvent, well-run and delivering the outcomes for which it has been set up. The trustees must ensure compliance with its governing document, relevant laws and the requirements of any regulatory bodies. They must oversee internal controls and act with prudence to protect the assets of the organisation. Trustees must review and manage risks.
A trustee is generally considered to have supported decisions made by the committee members unless they can demonstrate their active opposition to them. If a trustee continues to serve on the trustee board they are held to be jointly responsible even for a decision they voted against. Trustees are expected to know and understand their roles. Ignorance is not an excuse.
Essential action - Read Support Cambridgeshire’s governing document and understand the rules
Suggested action - Read the charity commission information on Support Cambridgeshire
https://register-of-charities.charitycommission.gov.uk/en/charity-search/-/charity-details/4024271?_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_organisationNumber=4024271
Some particular areas that trustees need to be aware of have been highlighted by the Charity Commission who have developed guidance and short videos that trustees should make themselves familiar with. Some of the videos are referenced below but all can be found on the Charity Commission website https://www.gov.uk/government/collections/5-minute-guides-for-charity-trustees 
Suggested action - Read the Charity Commission guides and watch the videos
Have a look at the 5 minute guides produced by the Charity Commission https://www.gov.uk/government/collections/5-minute-guides-for-charity-trustees 

[bookmark: _Toc227931417]Delivering purpose
As a trustee, you are responsible for how Support Cambridgeshire runs and how we comply with our governing document and the law. This includes making sure we achieve our purposes. Even if certain tasks are done by individual trustees, employees or volunteers, all trustees are jointly responsible. Purposes are often referred to as the charity objects and are written to comply with charity law.
The Support Cambridgeshire governing document states
The Charity’s objects (“the Objects”) are:-
“The forum is established to promote and improve the efficiency and effectiveness of registered charities in Huntingdonshire and the surrounding area in direct pursuit of their objectives by the provision of advice, training and information on efficient and professional management of resources”

Clarity on these is essential to making a successful contribution to the charity as a trustee: they’re also at the heart of how the charity promotes itself and accounts to the public. You will see that these are quite broad, but everything we do should be able to relate back to these.
Recommended Action - Find out more about charity rules and purposes. 
The Charity Commission guidance can be found here https://www.gov.uk/guidance/charity-purposes-and-rules 

[bookmark: _Toc227931418]Attend trustee meetings
Meetings will be a necessary and consistent call on your time as a trustee. It’s important to prepare for them and use them to contribute your views and ideas. Use these occasions to make sure that the charity is on track, monitor its performance against plans and any key risks. Be prepared to ask questions, particularly on things you are unclear about to increase your knowledge.
Recommended Action - Find out more about trustee meetings. 
The Charity Commission guidance can be found here https://www.gov.uk/guidance/charity-meetings-making-decisions-and-voting 
[bookmark: _Toc227931419]Make decisions
This is such an important part of your role. Some decisions will be straightforward, others more complex. As trustees, you need to work together to make the best decisions you can for your charity.
Often there will not be a perfect solution. Your decision can be different from what another group of people would reach, but it must be an informed and responsible one in your situation.
Recommended Action - Find out more about decision making
Look at the Charity Commission guidance https://www.gov.uk/guidance/making-decisions-at-a-charity or by watch their short video https://www.gov.uk/government/collections/5-minute-guides-for-charity-trustees#making-decisions

[bookmark: _Toc227931420]Finance
As a trustee you must take steps to make sure that Support Cambridgeshire’s money is safe, properly used and accounted for. Every trustee must ensure this is carried out, it is a collective responsibility and not just the responsibility of the Treasurer. Even if your charity has an expert to manage its finances, you are still responsible for overseeing your charity’s money. You will need to think about:
· How much money does Support Cambridgeshire have, and what is our position regarding having sufficient resources to meet our commitments?
· Where is money held (and invested)?
· Where does money come from and what plans are in place for spending it?
· What are the processes for managing and spending money?
We will provide you separately with:
· Annual accounts
· Budgets
· Management accounts
· Financial procedures
Recommended Action – Make yourself aware of your responsibilities around managing finance.
More information and a short video from the Charity Commission https://www.gov.uk/guidance/managing-charity-finances
Recommended Action – Read the Support Cambridgeshire documents provided
If you have any questions please ask the CEO, Finance Manager, or another trustee. It is important that you understand these documents.
We will ask selected trustees to register with our bank to enable them to authorise payments either online or by cheque. 

[bookmark: _Toc227931421]Safeguarding
Safeguarding is a priority for all charities, not just those working with groups traditionally considered at risk. At Support Cambridgeshire this is not a big area of concern as we do not work with many young people or vulnerable adults. That said we do have some contact through our Volunteering for All work. 
Recommended Action – Make yourself familiar with your safeguarding duty
More information and a short video from the Charity Commission https://www.gov.uk/guidance/safeguarding-duties-for-charity-trustees and https://www.gov.uk/guidance/safeguarding-for-charities-and-trustees 
Recommended Action – Read the Support Cambridgeshire safeguarding policy
This will be provided separately, please ask the CEO if you have any questions.

[bookmark: _Toc227931422]Conflict of interest
All trustees must act, and be seen to act, in the best interest of the charity and not for their own private interest or gain. There may be situations where trustees’ own interests and the interest of the charity arise simultaneously or appear to clash. Support Cambridgeshire has a Conflict of Interest policy that will be shared separately. Trustees will need to read this and then sign an (annual) declaration of interest.
Recommended Action - Find out more about conflicts of interests
Read the Charity commission guidance and video https://www.gov.uk/guidance/managing-conflicts-of-interest-in-a-charity 

[bookmark: _Toc227931423]Code of Conduct
Those who serve on the board of trustees of a charity have responsibilities both under company law as directors and under charity law as trustees. As part of this, each trustee is asked to agree to abide by the Code of Conduct which is set out in appendix 1.
[bookmark: _Toc227931424]Staff
The organisation is led by the CEO and has a team of staff. The staff are responsible for the day to day running of the organisation and the delivery of services. The current staff structure and contact details are available as a separate document. Support Cambridgeshire also works with a small number of volunteers as well as occasional freelancers and external trainers.
Suggested action – contact the staff team
The team would be happy to chat through what their role is. If you could initially contact the CEO, they will put you in contact with the staff team as this allows us to ensure that no one person is overloaded with requests. 

[bookmark: _Toc227931425]Meetings
Meetings are held once every quarter, and date for the next meeting is agreed at the end of a meeting. 
Meetings alternate between in-person and online, with online being held in the evenings between 5:30 pm and 7:30 pm, and in-person being 2:00 pm to 4:00 pm, they are arranged by the CEO following discussion with the Chair about the agenda.
Trustees are also encouraged to attend two other meetings a year:
· The AGM. This is a formal meeting and generally include a keynote speaker. 
· A strategy or planning session. This is a face to face event with staff to look at future Support Cambridgeshire strategy or to plan other issues.
Papers for meetings are ideally sent out a week in advance, or at least early enough to allow trustees to read them over a weekend. Papers should give a clear narrative of the situation and clearly state what is being asked of from the trustees.
If a trustee wishes a subject to be added to an agenda, they should speak with the CEO or the Chair.
The CEO, members of the Senior leadership team and a staff member (who will take notes) are present at meetings, but trustees are able to ask them to leave to discuss certain issues. Trustees are able to request meetings that are closed to staff if they choose to, in which case staff set the meeting up and then allow trustees to proceed without their presence.
It is expected that trustees have read the papers prior to the meeting and have asked any questions to help their understanding if possible before the meeting. The Chair will assume that the papers have been read and understood and chair the meeting accordingly. Discussion and questioning are encouraged at meetings in order that collective decisions can be made.
[bookmark: _Toc227931426]Trustee expenses and payment
Trustees are able, and encouraged, to claim any out-of-pocket expenses. This could include travel expenses as well as things like childcare costs for attending meetings. The current scale of allowances are those indicated below. Actual expenditure will be paid on receipt of an Expenses Form endorsed by the CEO, Chair, or Treasurer (accompanied by receipts, as necessary). In accordance with our environmental policy, trustees are encouraged to use sustainable and low emission modes of transport whenever possible.
For travel for work purposes
The following amounts will be paid per business mile. These are in accordance with HMRC tax rules and do not count towards taxable income.
	
	First 10,000 miles in the tax year
	Each mile over 10,000 in the tax year

	Cars and vans
	45p
	25p

	Motorcycles
	24p
	24p

	Bicycles
	20p
	20p


Passenger payments – cars and vans
5p per passenger per business mile for carrying fellow trustees or staff in a car or van on journeys which are also work journeys for them. 
Travel expenses
Always use second class rail where possible.
Support Cambridgeshire will pay taxi fares where that is the most cost-effective method of transportation. 
Support Cambridgeshire will pay parking and tolls where necessary when a car has been used.
Other purchases
If trustees make other purchases of items for use by Support Cambridgeshire then this expenditure should be agreed in advance with the Chair or CEO. It will be reimbursed on completion of an Expenses Form and a valid receipt.

April 2026
3
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[bookmark: _Toc227931427]Code of conduct
As a trustee of Support Cambridgeshire, I promise to abide by the fundamental values that underpin all activities of this organisation. These are as follows:

The values will be added once agreed – please speak to the CEO


In addition, I will adhere to the 7 principles of public life:
Selflessness
I will act in terms of the best interest of Support Cambridgeshire as long as it does not conflict with wider public interest. I will not act to gain financial or other benefits for myself, my family, my friends, or the organisation to which I belong.
Integrity
I will conduct myself in a manner which does not damage or undermine the reputation of the organisation or its staff. More specifically I:
· will not place myself under any financial or other obligation to outside individuals or organisations that might seek to influence me in the performance of my duties as a trustee.
· will avoid actual impropriety and any appearance of improper behaviour.
· will avoid accepting gifts and hospitality that might reasonably be thought to influence my judgement, and any gift or hospitality received in any connection to the charity over the value of £50 should be declared to the Board.
Objectivity
I will act and take decisions impartially, fairly and on merit, using the best evidence and without discrimination or bias. In arriving at decisions in areas where I do not have expertise myself, I will consider appropriate professional advice.
Accountability
I recognise that I am accountable to Support Cambridgeshire’s members, stakeholders and the public with my decisions and actions, and I will submit myself to any scrutiny necessary to ensure this.
I recognise I have a duty to comply with constitutional and legal requirements and to adhere to best practice in such a way as to preserve confidence in the charity.
Openness
I will ensure that confidential information and material, including material about individuals, is handled in accordance with due care; so that it remains confidential. In addition, I will be as open as possible about my decisions and the actions that I take as part of the Support Cambridgeshire board of trustees. As far as possible, I will give reasons for my decisions and restrict information only when the wider interest clearly demands.
Honesty
I will be truthful. I recognise that I have a duty to avoid any conflict of interest so far as is reasonably practicable. I will make known any interest in any matter under discussion which:
· creates either a real danger of bias (that is, the interest affects me, or a member of my family, or friends, or organisation, more than the generality affected by the decision); or,
· might reasonably cause others to think it could influence my decision. I will declare the nature of the interest and withdraw from the room and not participate in discussion and decision making unless the remaining trustees agree otherwise.
Leadership
I will exhibit these principles in my own behaviour. I will actively promote and robustly support the principles and be willing to challenge poor behaviour wherever it occurs.

[bookmark: _Toc123640452][bookmark: _Toc123640969][bookmark: _Toc227931428]The trustee agreement
I agree to the following points:
[bookmark: _Toc123640453][bookmark: _Toc123640970][bookmark: _Toc227931429]Law, mission, policies
I will act within the governing document of Support Cambridgeshire and abide by the policies and procedures of the organisation.
I will not break the law or go against charity regulations in any aspect of my role of trustee.
I will support the vision and mission of Support Cambridgeshire and act as their guardian and champion.
I will develop and maintain an up-to-date knowledge of Support Cambridgeshire and its environment.
[bookmark: _Toc123640454][bookmark: _Toc123640971][bookmark: _Toc227931430]Conflicts of interest
I will always strive to act in the best interests of the organisation as a whole and not as a representative of any group, considering what is best for Support Cambridgeshire and its present and future members.
I will declare any conflict of interest, or any circumstance that might be viewed by others as a conflict of interest, as soon as it arises.
I will submit to the judgement of the board and do as it requires regarding potential conflicts of interest.
[bookmark: _Toc123640455][bookmark: _Toc123640972][bookmark: _Toc227931431]Person to person
I will not break the law, go against charity regulations or act in disregard of organisational policies in my relationships with fellow trustees, staff, volunteers, members, service recipients, contractors or anyone I come into contact with, as part of my role as trustee.
I will strive to establish respectful, collegial, and courteous relationships.
Where I also volunteer with the organisation, I will maintain the separation of my role as a trustee and as a volunteer.
[bookmark: _Toc123640456][bookmark: _Toc123640973][bookmark: _Toc227931432]Protecting the organisation’s reputation
I will not make public comments about the organisation unless authorised to do so.  
Any public comments I make about Support Cambridgeshire will be considered and in line with organisational policy, whether I make them as an individual or as a trustee.  
When I am speaking as a trustee of this organisation, my comments will reflect current organisational policy even when these do not agree with my personal views.
When speaking as a private citizen I will strive to uphold the reputation of the organisation and those who work in it.
I will respect organisational, board, and individual confidentiality.
[bookmark: _Toc123640457][bookmark: _Toc123640974][bookmark: _Toc227931433]Personal gain
I will not personally gain materially or financially from my role as trustee, unless specifically authorised to do so, nor will I permit others to do so as a result of my actions or negligence.
I will use organisational resources responsibly. I will document expenses and seek reimbursement according to procedure.
I will not accept gifts or hospitality without the prior consent of the Chair.
[bookmark: _Toc123640458][bookmark: _Toc123640975][bookmark: _Toc227931434]In the boardroom
I will strive to embody the principles of leadership in all my actions and live up to the trust placed in me by Support Cambridgeshire.
I accept my responsibility to ensure that Support Cambridgeshire is well run and will raise issues and questions in an appropriate and sensitive way to ensure that this is the case.
I will abide by board governance procedures and practices.
I will strive to attend all board meetings, giving apologies ahead of time to the Chair/CEO if unable to attend.
I will read the agenda and other information sent me in good time prior to the meeting and be prepared to debate and vote on agenda items during the meeting.
I will honour the authority of the Chair and respect their role as meeting leader.
I will engage in debate and voting in meetings according to procedure, maintaining a respectful attitude toward the opinions of others while making my voice heard.
I will accept a majority board vote on an issue as decisive and final.
I will maintain confidentiality about what goes on in the boardroom unless authorised by the Chair or board to speak of it.
[bookmark: _Toc123640459][bookmark: _Toc123640976][bookmark: _Toc227931435]Enhancing governance
I will participate in induction, training and development activities for trustees. * reference or cross reference to Flora’s coments in the becoming a Trustee doc(?)
I will continually seek ways to improve board governance practice.
I will strive to identify good candidates for trusteeship and appoint new trustees on the basis of merit.
I will support the Chair in their efforts to improve their leadership skills.
I will support the CEO in their executive role and, with my fellow board members, seek development opportunities for them.
[bookmark: _Toc123640460][bookmark: _Toc123640977][bookmark: _Toc227931436]Leaving the board
I understand that substantial breach of any part of this code may result in my removal from the trustee board.  
Should procedures be put in motion that may result in my being asked to resign from the board, I will be given the opportunity to be heard. In the event that I am asked to resign from the board, I will accept the majority decision of the board and resign at the earliest opportunity. 
Should I resign from the board I will inform the Chair in advance in writing, stating my reasons for resigning. Additionally, I will participate in an exit interview.
[bookmark: _Toc123640461][bookmark: _Toc123640978][bookmark: _Toc227931437]Breaches of the Code
In cases where there is a concern that a trustee has breached this Code, the matter will be reviewed by the Chair and another trustee, or two trustees appointed by the Chair, who will make a recommendation to the Board. (If a concern has been raised about the Chair, the review will be undertaken by two other trustees). The board will decide whether to discuss the recommendation in closed session. Any sanctions will be determined by the board, up to and including requiring the trustee concerned to resign from the board. The trustee will accept the decision of the board in such cases.

Signed by the trustee to confirm their acceptance to abide by the Code of Conduct and trustee agreement.
Name							Date
Signature

[bookmark: _Toc227931438]Appendix 1 
[bookmark: _Toc227931439]Supporting documents
The following documents will be included in your induction pack. Please let us know if you have not received any of these.
Please speak to us if you have any questions on any of these documents. It is important that you understand them.
Governing document
Sometimes referred to as the constitution or the memorandum and articles of association. This is a key document.
Annual Accounts
These can all be found on the Support Cambridgeshire website or on the Charity Commission website.
Risk plan
This sets out the risks that have been identified, the impact of these and the actions taken to avoid them. It is a key document for trustees and is a standing item at all trustee meetings.
Staff structure 
You can also read short staff biographies on the website 
Board member profiles 
These can be found on the website 
Most recent Support Cambridgeshire budget and recent management accounts
Please ask if you have any questions as these documents will give you a detailed understanding of the Support Cambridgeshire financial position.
Key Policies
These will include the following policies that you need to make yourself aware of:
· Financial procedures
· Conflict of interest
· Safeguarding
· Inclusion, diversity and equality policy
· Complaints policy


Board calendar 
This will set out some of the key items that come to different meetings and when they are due.
[bookmark: _Toc227931440]Sources of Help and Information
1. Charity Governance Code https://www.charitygovernancecode.org/en 
1. Charity Commission The Essential Trustee https://www.gov.uk/government/publications/the-essential-trustee-what-you-need-to-know-cc3
1. Charity Commission – Information on setting up and managing a charity https://www.gov.uk/topic/running-charity/managing-charity  
1. The essential trustee 6 main duties https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/544220/Jigsaw.pdf

[bookmark: _Toc227931441]Common Acronyms 
Below is a sample of some of the abbreviations you might come across 
	[image: ]
	Code of Conduct and Trustee Agreement




	ACEVO
	Association of Chief Executives of Voluntary Organisations

	ACRE
	Action with Communities in Rural England

	CCC
	Cambridgeshire County Council

	CCF
	Cambridgeshire Community Foundation

	CEO
	Chief Executive Officer

	CHAWS
	Community Health and Wealth Building Fund

	CIC
	Community Interest Company

	CIO
	Charitable Incorporated Organisation

	CLAS
	Cambridgeshire Local Assistance Scheme

	CPCA
	Cambridge & Peterborough Combined Authority

	CPRE
	Campaign to Protect Rural England

	CRC
	Commission for Rural Communities

	CRF
	Crisis & Resilience Fund

	CSP
	Community Safety Partnership

	CSR
	Corporate Social Responsibility

	CSV
	Community Service Volunteers

	CTN
	Charity Trustees Network

	CVS
	Council for Voluntary Service

	DBS
	Disclosure Barring Service

	ESF
	European Social Fund

	ESV
	Employer Supported Volunteering

	FCR
	Full Cost Recovery

	HCAP
	Huntingdon Community Action Projects

	HDC
	Huntingdonshire District Council

	HSE
	Health and Safety Executive

	IAG
	Information Advice and Guidance

	ICB
	Integrated Care Board

	ICS
	Integrated Care System

	JSNA
	Joint Strategic Needs Assessment

	LA
	Local Authority

	LEP
	Local Enterprise Partnership

	LGA
	Local Government Association

	LGR
	Local Government Reorganisation

	LSB
	Local Safeguarding Board

	LSCB
	Local Safeguarding Children Board

	MOA
	Memorandum of Agreement

	NAVCA
	National Association for Voluntary and Community Action

	NCVO
	National Council for Voluntary Organisations

	PCVS
	Peterborough Council for Voluntary Service

	PPI
	Patient and Public Involvement

	SLA
	Service Level Agreement

	SORP
	Statement of Recommended Practice (charity accounts)

	VCFSE
	Voluntary, Community, Faith and Social Enterprise

	VCSE
	Voluntary, Community and Social Enterprise

	VSN
	Voluntary Sector Network
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